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Secrist Middle School School Council Minutes (2025-2026) 
 

Meeting Date    3/26/2026 Meeting Location: Conference Room 

 

Members present Ms. Garcia (Principal), Ms. Marty (Community 

Member), Ms. Alnajjar (Facilitator), Ms. Contreras 
(Parent Representative), Ms. Adams (Community 
Member), Staff Representatives 

Members absent Mr. Bolanos 

Constituency group 
represented 

Administration, Teachers, Staff, Parents, Community 

 

I. Called to order at 3:00 by Alnajjar 
 

II. Approval of Minutes for  (January 29, 2026) 
   

DISCUSSION NOTES Minutes from the January 29, 2026 meeting were reviewed by members. 

CONCLUSIONS 
Minutes approved as presented. 

 

ACTION ITEMS 

None. 

 

III. Call to the audience 

DISCUSSION NOTES Opportunity was provided for public comments. No comments were made. 

CONCLUSIONS No additional topics were brought forward. 

ACTION ITEMS 

None. 
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IV. Reports 

Principal’s Reports  

Testing updates, personnel updates, hiring updates, budget impacts, Honor Roll Celebration, 

community partnerships, recruitment efforts, upcoming events 

discussion 

Ms. Garcia shared updates on AASA testing including science testing and upcoming writing, 

ELA, and math assessments. Students, especially 8th grade, are showing strong effort and 

engagement, and data chats are being conducted. 

Personnel updates included hiring of a new ELD teacher and math intervention teacher. The new 

principal position is still pending district approval, and transition planning will include 

opportunities for the new principal to visit campus and meet staff. Budget challenges were 

discussed, including loss of the Dean position and restructuring of staffing. 

The Honor Roll Celebration is scheduled, and Ms. Garcia will serve as keynote speaker. 

Community partnerships were highlighted, including support from Desert Sky and a Walmart 

invitation for student performances. Recruitment efforts include bringing feeder school students 

to campus. 

Upcoming events include Camp Cooper, Funtasticks field trip, family engagement night, 8th 

grade promotion, and end-of-year activities. 

Conclusions 

School is progressing well in student achievement, testing preparation, and event planning 

despite budget challenges. 

Action items 

Continue supporting testing, monitor staffing and leadership transition, finalize events, and 

continue recruitment efforts. 

 

V. Action Items 

item title 

Personnel and Hiring Updates 

discussion notes 

Reviewed staffing changes, hiring updates, and leadership transition planning. 

resolution 

Approved 
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item title 

End-of-Year Activities and Field Trips 

discussion notes 

Reviewed Camp Cooper trip, Funtasticks trip, and promotion activities. 

resolution 

Approved 

 

item title 

Testing Support 

discussion notes 

Reviewed student engagement and preparation for AASA testing. 

resolution 

Supported 

 

VI. Discussion/information items 

item title 

Community Partnerships 

discussion notes 

Recognition of Desert Sky and Walmart support. 

resolution 

Acknowledged 

 

item title 

Family Engagement Event 

discussion notes 

Planned family engagement night with activities for families.  

resolution 

Supported 
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item title 

8th Grade Promotion 

discussion notes 

Reviewed promotion ceremony expectations, rehearsal, and event planning. 

resolution 

Supported 

 

VII. Submission of items for next agenda. 

Principal transition updates, budget updates, end-of-year review 

 

VIII. The meeting was adjourned at 4:00 pm by Alnajjar 

 

 

 

 

 

 

 

 

 


